
ENTERPRISE INFORMATION PACK

Operational
Intelligence
at Enterprise Scale.
Tucalo gives large, multi-site organisations one governed platform for

operations, safety, compliance and supply chain — combining an always-on AI
robot pool with expert human support and an integrated supply chain partner

network.

Governed AI
An AI robot pool working around the
clock, with complete operational
visibility and auditable workflows.

One Platform
Assets, work, procurement, permits,
audits and finance unified across
every site and department.

Built for Scale
Cloud-native infrastructure that
forecasts capacity and expands
across regions and time zones.

For enterprises that need to modernise complex
operations without losing control, Tucalo brings

together the technology, procurement expertise and
implementation support to do it.

26+
Industry modules

24/7
AI robots, always on

100%
Cloud-based

1
Platform, every site
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THE ENTERPRISE CHALLENGE

Complexity Is the
Real Risk
Large organisations rarely fail for lack of data — they struggle because it sits in
disconnected systems across sites, departments and suppliers. When visibility
breaks down, maintenance slips, compliance gaps open, procurement costs

rise and decisions slow down.

Enterprise leaders need a single, reliable view of what needs to be done,
where, when and by whom — with the governance to prove it and the
contingency plans ready before they are needed.

Fragmented Systems
Point solutions across sites and
departments create data silos,

duplicated effort and no single
source of truth.

Compliance Exposure
Permits, risk assessments, audits
and change control held on paper

or spreadsheets leave safety-critical
gaps.

Supply Chain Risk
Without integrated visibility,
sourcing across many suppliers

becomes slow, costly and hard to
control.

The key to a successful business is to be out ahead of
your competitors.
Andy, Director — Tucalo

“
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OUR FLAGSHIP PLATFORM

Ai Work Agent
An always-on operational workforce for the whole enterprise.

Capacity No Human Workforce Can Match
Even the largest teams cannot work around the clock, scan millions of data

points, maintain enterprise databases, analyse assets and prepare optimised
safety plans — all at the same time. Ai Work Agent can.

Its AI robot pool handles scheduled and high-volume tasks non-stop, scales
instantly with demand and operates across every time zone your organisation

works in — freeing your people for the decisions that matter. And it never stops
learning.

Enterprise-Wide Visibility
A panoptic view of operations across every site, using
advanced algorithms and planning tools to surface risk
early.

Security by Design
Connectionless database architecture with vaulted data
and in-memory sanitisation to protect sensitive operational
information.

AI Robot Pool
Works 24/7 across regions and time zones, scaling
automatically to meet peaks in demand.

Process Automation
Removes manual, repetitive work at scale — reducing
errors and standardising processes across sites.

Self-Learning
Continuously improves from past performance to deliver

better outcomes over time.

Capacity Forecasting
Anticipates infrastructure and resource needs before limits

are reached, so growth never outpaces the platform.

Enterprises that harness this technology will set the pace for their sectors.
Arrange an enterprise consultation at tucalo.com
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STRATEGIC PROCUREMENT

Supply Chain Partner
Services
Ai Work Agent is integrated with Tucalo's managed business-to-business
catalogue, bringing procurement into the same platform as your operations.
Products can feed directly into your systems and customer channels for B2B or

retail resale, and open and closed tendering are built in — so sourcing,
approval and delivery are governed in one place.

Supplier Consolidation
A single point of contact across your supply chain,
reducing time, cost and uncertainty on quality and

suitability.

End-to-End Delivery
Products and services together — construction,
installation and maintenance associated with catalogue

products.

Where We Support Enterprise Procurement

Tendering management — open and closed processes handled end to end

Fleet, equipment and operational procurement across multiple sites

Materials for capital projects, construction and expansion programmes

Risk management for unfamiliar products and new suppliers

Project management capacity for major programmes

Products for resale through B2B or retail channels

Integrated B2B Catalogue
Browse and order directly through the catalogue at tucalo.com
“
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INDUSTRY ENVIRONMENTS

Built for Complex,
Safety-Critical Operations

Engineering
Strategic control of engineering operations across your estate — asset management, scheduling, work
management, rostering, stock control, fleet management and finance in one integrated platform.

Manufacturing
Streamlined multi-site production with supply chain efficiency, OTD tracking, remote monitoring of production lines,
and PPM and reactive maintenance recording.

Transport
Road, rail and civil aviation packages including timetabling. Ai Work Agent supports smooth workflows across
transport networks — from planning through to safe execution on the ground.

PLATFORM CAPABILIT IES

Permit to work, management of change, risk assessment and audit management give enterprise safety and compliance teams a
complete, traceable record.
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PLATFORM & SECTORS

One Platform.
Every Site.

Core Capabilities

Asset & fleet management

Work management & scheduling

Rostering & timesheets

Purchasing & stock control

Inventory

Finance & invoicing

CRM

Supply chain partners

Permit to work & MOC

Risk assessment & audits

Industries Served

Aerospace & Defence

Automotive

Aviation

Chemical & Pharmaceutical

Comms & Technology

Construction & Civils

Energy & Utilities

Mining

Oil & Gas

Storage & Logistics

And many more:

Education

Farming & Equine

Film & Photography

Finance

Fishing & Fish Farming

Food & Beverage

Forestry Haulage

Hospitality & Leisure

Manufacturing Marine

Medical & Healthcare

Professional Services

Real Estate

Retail

Veterinary
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IMPLEMENTATION & SUPPORT

From Pilot to
Enterprise Rollout
Every enterprise deployment is scoped around your operations, sites and
existing systems, and backed by a full support package — a comprehensive
manual, help desk ticketing, online training videos, live online sessions and in-

house face-to-face training.

01

Discovery

Operational review to

map sites, processes
and priorities.

02

Pilot

Prove value on a defined

site, department or
module.

03

Rollout

Phased deployment

across the organisation
with training.

04

Optimise

Ongoing support, new

features and continuous
improvement.

Training at Scale
Role-based training for operational, safety and
management teams — online, live and on site — plus
bespoke courses.

Industry-Specific Development
The platform is tailored to your sector's workflows and
compliance requirements as part of your subscription.

Engagement Models

Enterprise AI Transformation Programme
A fixed monthly subscription for organisation-wide AI

digitisation — including industry-specific development,
regular new features, discounted services and training,
and dedicated implementation support.

Targeted Module Deployment
Start with the capability you need most — such as permit

to work, asset management or procurement — on one site
or department, then expand as value is proven. We'll
advise on the best route.
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GET IN TOUCH

Book Your
Enterprise
Consultation.
Speak to our team about your sites, systems and

priorities. Your free initial consultation will identify where
Ai Work Agent can reduce risk, cost and manual effort
— and how a pilot could prove it.

WEBSITE

tucalo.com

EMAIL

contact@tucalo.com

ENQUIRY

tucalo.com/#contact

PHONE ·  UK

+44 1670 341 017
PHONE ·  USA

+1 321-294-2122

WHY ENTERPRISES CHOOSE TUCALO

One Platform.
Every Site. Always On.

Free
Initial enterprise consultation

Scoped
Pilot and rollout plan tailored to your

estate

Ongoing
Implementation and continued

support

Tucalo strive to keep businesses
healthy and customers happy. We
calculate how to bridge the gaps
that put your business at risk and
get you across to the other side.

Andy, Director — Tucalo

“

Industry-specific development included in
subscription

Regular new features at no extra cost

Integrated supply chain from day one

Full training — online, live and on site

Scales across sites, regions and time zones

Access to product discounts and support services

TUCALO
powered by Ai Work Agent
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